
     2019-2022 Strategic Plan

TCC is committed to build a community where its members will become active and thoughtful citizens who will take initiatives to make Rochester a 

better community where all cultures and backgrounds are welcomed and celebrated

Our Mission

Engaged Community Commmunity Outreach Effective Governance and Operations 

                  Respect   Community Consensus oriented   Transparency Accountability

TCC is committed to educate its 

youth with the skills of critical 

thinking, decision-making, effective 

communication, positive character, 

leadership, self-awareness, 

empathy, values, and beliefs of their 

communities so the young adults 

will be honest, responsible and 

upstanding community members. 

Empowered Youth

TCC is commited to educate 

its members to be active 

citizens who will be active 

parents at and get involved 

in their local communities

Empowered Adults

TCC is committed to build strong 

relations with the individuals’ 

communities, local institutions 

to promote diversity, empathy 

and understanding 

TCC will adopt and implement the highest 

level of ethical and legal non-profit 

standards to be fully transparent, 

accountable to its stakeholders, and 

public

• Weekend school 

• Summer and Winter camps

• Local, statewide and national trips

• Community service programs

• Extracurricular activities

• Book Clubs

• Book clubs

• Seminars

• Family fun nights

• Social gatherings/prayers

• Training sessions

• Trips

• Accountability partner 

program

• Congregational worships, 

religious festivals

• Annual Friendship Dinners

• Annual Neighborhood 

celebrations and dinners

• Panels

• Conferences

• Community  Picnics

• Book Clubs/Seminars

• Weekly Social gatherings

• Food drives

• Community Organizations 

visits

• Local, statewide and National 

• Ongoing reporting and compliance with 

the state law and IRS

• Ethical and transparent fundraising

• Accountability to donors

• Disclosing to the public what the law 

requires

• Policy implementation

• Transparent, effective, inclusive and 

consensus oriented  and accountable 

board governance



We will measure our success by 

parent/youth surveys and other 

stats such as  total community 

service hours of students.

We will measure our 

success by community 

surveys,  participants 

feedback and other stats

We will measure our success 

by community surveys and 

participants feedback and 

other stats.

We will measure our transparency 

and accountability success by an 

independent auditor report.

EVALUATION


