TCC Board Meeting Agenda

March 2, 2020/ 7:00 PM-8:30 pm / Online over Zoom

Attendees:

All board members (5/5) attended the meeting. We also had audience members from volunteer committees
(Education and Finance Committees)

Agenda

Last Meeting Follow-up
1. Approving last meeting’s (Jan 5, 2020) minutes.
Governance
1. Revising the functioning of the Board during Pandemic
a. Meetings will continue being bi-monthly
b. Meetings will be online over the Zoom.

c. Besides monthly meetings, the board will also communicate on the Online Messaging group
for urgent matters and will vote there if required. Minutes will be added to the next
meeting minutes.

2. Financials
a. Update after ladies’ fundraising and Facebook donations
b. Reviewing monthly financials
Youth Development:
1. Zoom gatherings for mentoring and lecturing
Community/Adult development

1. All committee meetings and lectures will be over the Zoom until further update. Expected guest
lecture will be over Youtube nationwide, We will share dates and times.

Community Outreach
1. Future programs:
a. Ramadan Starts: we will have online Quran and lectures every night.

b. Organize the community and prepare meals for students at UR ( collaborating with UR
Chaplaincy)

c. Ramadan meeting times are updated

Note: Meeting adjourned, next meeting will be on May4, 2020 Monday at 7.30 pm over ZOOM.



